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“EAE i Ceopputer Sroeerams Development in CYA 


i. This memorandum reperte the results ¢f cur survey ©/ 
oGupeter software developwent reccurces and dlecueses 
Cecentralised wersus centralized approsches as to the development 


e 


ot comreter omeqrems in CTA. abhi saa of computer prox 
ae UEeC $n tuas paper, Includes -msintenance are enhancerent 
(valve added) of proorams. i 25X1 


2. In April 1081, in responee to your incudry, COL ane tre 
information Handling Syetens Architect conductes = eurvey of 
&vency resources gevoted te coeputer prodras Jeveorneta. dhe 


survey included a} the number of staff tej loycer whose orimecy 


auties relate to cemputer progras developrent in FY isfi, b) the 
number of contractor pereonnel] with the séee feaction im Fy Lei, 
and c} the BY 15f1 funés allocated for software development, 
neintenance, end enhancement (value adéec prouramaing). The 
iollowing table suprariges the data gatheres dip ines hive: EVE, 
Staff Contractors &) Pures (98) 


25X1 


*facludea specie] Projects Seaff/Obr, and € 
Seroject Offices. Inoludes FEFECDBY apt ¢f fence, 


Longe kide@ted CAFE 25X1 
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3. The GPP nurmhbere_incliuded in the DEA nuskhere fer the 
three columns abeve ere reerectively., fhese 25X11 
numbers da not include the OnrF personnel wre ere on cotationel 
apmeignment to cther components of the Agency or Intei licence 
Community and are ceeupying positions on thelz Position Control 
Reqigters; such perrens are ineluced tn the component's 
nusbere. 


4. if we eseune that ODP computer frograr developrent if 
tre Agency's centralhized service and the resainger is 
@decentrelized computtér progran ceveloprent, then the percentages 
of centralized wersus decentreliged resources are reflected in 
the follewing teble. 


Centrelisec Computer Fregras Deve lopment 


2 state 4 Contractor 4 ai Funde 
CHES 3k a7 di 


tecentrelizged Computer Program bovelopment 


t Etaft & Contractor 3 81 Funds 
25X1 


*fxclucden OP Ferources 


If averaging the pereentaces in the three celiena mehes sents, 
then 16% of the programs gevelorment FGECOGTCEE ere Gentradlees. 
( (31457441) /3) and 644 of the resources ére cecentralizseri, 


5. Information about the degree to which the agency > 
computer pregram development reeources ere decentrabige: leads 


ae 
inevitably to questions about whether « greater deeresa of 
etficlency could be obtained if they were centrcllces under a 
single manegewent. Thie question bes come up periodically Ever 
aince the Agency beran ueing conputere, and it ens one of the 
gugeétiong which the Infeorration Handling Tasx (orce wag expeoctes 
to #&carecs. . 


KET 


Approved For Release 2003/1 108. id A-RDP84-00933R000400070014-8 


25X1 


25X1 


25X1 


Approved For R : 
pp or elease 2003/11/06 : cla GEG Aibde33R900400070014-8 


&, The wost dramatic of the options developed by the Tan. 
foree would bawe created # Directorate of Infernation Eervicos, 
encompeagsing #ll information handling activities, ineludine al} 
planning, carter aanagement, hudaeting, and ereraticonel contrel, 
including tesking, The Executive Committee debate ehout this 
option an? veriations ef it was vigeroue and the recult was a4 
coeplete rejection of any proposais which wecelé reduce the 
respongiveness of the information handling resources avellable to 
the line manager. Instead, the EXCC#® elected to establish a new 
rechanisn, the Information Kancdling fystems architect, to 
enoreéinate the decentralised work te the extent neceszary to 
enmure that someone would be fn a pesttion to channel component 
efforts away froe purely local conaideretions enc inte paths 
comristent with larger, systems architectural concerns. In this 
eanner the senior senagers specifically pretected the contrel of 
component raregera over their irnfermetion nendling activities, 
including software Ceveloprent, and cid en in the interest of 
yreater respons ivencers. 


%. Peoresele to reopen the question of eentrallzed yoersus 
decentralized ARP development at thie time weulé alnost eertainiy 
pe ¢hallenged on the grounds that we have ret civen the rev 
architeet ent his etaff the oppertunity to function ss senitors 
and coor¢inatora of decentralized activities. Until we have sone 
axperlence under this rew coordinating wechanion, ik deca net 
suver adviseble to_raise anew the therny question of increases 
rnentralizetion, fe] 
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